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TECHNOLOGY & SOFTWARE

Bh/Week m ey e

Software team saves 6 hours a week and catches 3x more problems

I/l CHALLENGE

Every second Friday, the team lead wrote a long status email that nobody actually read. Almost every sprint, something obvious blew up in
production - a missing test, a slow database, a person on holiday - and the whole team said the same thing: we should have seen this
coming.

I/l WHAT ARISSAI DID
Now, before every planning meeting, the team uploads their task list to ARISSAI. In under a minute it reads every task, gives each one a
health score from 0 to 100, points out the risky ones, and writes a short summary the manager can share with leadership.

/Il RESULTS

® 6 hours a week given back to the team lead

® 3x more critical issues caught before the sprint (not after)
® Friday email is now a 1-click PDF everyone actually reads

"We used to argue about risk after things broke. Now ARISSAI shows us the risk before the sprint starts. Friday is a five-minute check instead of
a two-hour writing job."

CONSULTING SERVICES

6 O % d O W n Less time spent on reports

Consulting team cuts weekly reporting from 2 days to 1 afternoon

/I CHALLENGE

Twelve project managers each used a slightly different Excel spreadsheet. Every week, the department head spent two full working days just
lining up their columns so numbers matched. That left almost no time to actually think about the projects or write a clear update for senior
leadership.

// WHAT ARISSAI DID
Every Monday morning, each project manager's spreadsheet is uploaded to ARISSAI. All twelve projects are then scored on the same 0-100
scale, and a clean two-page summary lands on the leadership team's desk automatically before 8am.

/I RESULTS

® \Weekly reporting dropped from 16 hours to about 6

® | eadership now sees updates every week, not once a month

® Serious problems are spotted about 3 weeks earlier than before

"ARISSAI took our reporting from two full days down to one afternoon. The two-page brief is now the first thing our leadership reads every
Monday."
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FINANCE

$2 . 4 M Risk caught before signing

Finance team spots $2.4M hidden risk before signing a $14M deal

I/l CHALLENGE

The team was two days away from approving a $14 million investment. Nobody had double-checked the assumptions underneath it: supplier
delivery dates, exchange rates, hiring plans, a new regulation on the horizon. Two months earlier, this exact type of oversight had already
cost the company $700,000.

// WHAT ARISSAI DID
They uploaded the business case and the Excel model to ARISSAI. The platform pulled out 19 hidden assumptions, gave each one a
confidence score, and flagged four as very risky if wrong - together worth $2.4M in exposure. Leadership got a one-paragraph summary they
could act on the same afternoon.

I/ RESULTS
® $2.4M of risk found in four unchecked assumptions

® Deal restructured into staged payments instead of a lump sum
® 22 analyst hours saved on this single approval

"We were 48 hours away from signing off $14M when ARISSAI flagged four things we hadn't checked. That single afternoon paid for a whole
year of the platform.”

HEALTHCARE

19 d a.yS Earlier warning

Healthcare team spots a staffing shortfall 19 days sooner

/I CHALLENGE
A group of six outpatient clinics was rolling out a new patient booking system. More than 80 risks were tracked in a single messy
spreadsheet that took 3 hours a week to update. Important things - like a clinic being short-staffed on go-live day - kept getting buried under
small design bugs, because there was no way to compare severity across sites.

I/l WHAT ARISSAI DID
Every week, each clinic's spreadsheet is uploaded to ARISSAI. All risks are scored on the same 0-100 scale, root causes are
auto-suggested, and a two-page brief gives leadership one clear view across all six sites.

/I RESULTS

® A critical patient-facing risk was caught 19 days earlier than before

® All six clinics now use the same fair scoring system

® Weekly meeting prep dropped from 4 hours to ~45 minutes per site lead

"Patient-facing risk used to hide in a spreadsheet column. Now ARISSAI ranks it, colours it, and tells me which three sites need my attention
before Monday morning."



